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We’ve Come a Long Way o}
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Outputs & Sporadic automation and Services & solutions, Business and operating
Outcomes innovation, frequent issues efficiency & effectiveness model transformation
Engagement Isoictes, discrigaged as ct];:t?:ar:m:gleuar?:r? Eia ed ey
gag internally and externally g ’ 9ag consumer centricity
with external customers
T Programming, system IT management, Resourced
Capabilities management service management product management
Focus Technology Processes Business-enabling
technology
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IT craftsmanship

1S

IT provides
innovations and
new capabilities

IT industrialization

g

IT supports efficiency,
effectiveness and integrity

Digitalization

g

Digital provides
continual opportunities
for growth, innovation
and differentiation
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Bimodal is the practice of managing two %
separate but coherent styles of work — Ll
one focused on predictabiiity and the other

on exploration
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Systems
of Record

Slow, infrequent and
incremental.

Changes every six to 12
months.

Attributes

Pace of Change

Lifetime Ten-plus years.

Planning Horizon Seven-plus years.

Governance Model Formal and global.

Stakeholders/
Ownership

High business executive
engagement; alignment
between business and IT
strategy.

Low end-user engagement,
and formal handover from the
business to IT.

Funding Capital expenditure (capex),
with corresponding operating
expenditure (opex).
Corporate or divisional
funding.

Annual budget,

Architecture Large, modular design
dominated by formal, upfront

blueprinting phase.

Application Life
Cycle Management
(ALM) Approach

Waterfall approaches (time-
boxed) at 70%.

Interactive and incremental
development (1ID) at 30%.

Source: Gartner (October 2012)
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Systems
of Differentiation
Moderate and more frequent.
Configurability is key.
Changes every three fo six
months.

One to three years.

One fo two years.
Responsive and business-
led.

High business executive
engagement, but driven by
lines of business.

Moderate end-user
engagement, with the
business engaging on hot
spots, and IT filling the gaps.

Mix of capex and opex.
Corporate IT budget or
departmental expense
budget.

Discretionary.

Service-oriented architecture
(SOA) and cloud-based, with
a mix of service consumers
and producers. Increasing
use of composite applications
through assembly of new and
existing packaged and
custom applications.

Waterfall approaches (time-
boxed) at 40%.
Interactive and 11D at 50%.

Agile and lean
methodologies at 10%.

tems
of Innovation

Rapid, very frequent and ad
hoc. "Throwaway"
customization.
Changes weekly, sometimes
daily.
Zero to 12 months.
Up to six months.

Flexible and ad hoc.

Moderate business executive
engagement, with some
sponsored and under-the-
radar; tactical.

High end-user engagement,
often through business users
or even circumventing IT.

Mainly opex.

Departmental expense
budget.

Innovation fund.

Lightweight and emergent,
predominantly service
consumers.

Mobile and cloud-dominate.

Waterfall approaches (time-
boxed) at 10%.

1D at 30%.

Agile and lean
methodologies at 60%.
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Value Impact
of Technology

67% of business leaders’
digitization questions

Change =~
Cloud SETEARD relate to technologles
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Change AV R EEE B RR to enterprise changes
15X Enterprise Data

Strategy
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